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Master Class in Change for Sustainability

Increase your effectiveness in working with the risks and
opportunities associated with sustainability
You are already committed to making change. You have knowledge and experience.

But now you want to learn the tools, techniques, and processes that will empower
you to accelerate transformation.

Why choose us?

We have worked with dozens of leading organisations to advance sustainability, around
the world, since 1992. The ISIS Academy Master Class brings years of sustainability
training and experience into laser-like focus over a 2-1/2 day period. Our unique blend of
tools, methods, inter-active exercises, and professional self-exploration will inspire you
and lift your capacities.

Alan AtKisson, Axel Klimek, and Fiona Ellis will guide you through theory, reflection, and
practice, working in teams and individually, at beautiful St. Hilda’s College, Oxford University.

You’ll go home refreshed, renewed... and equipped with new tools and insights to
make change happen.

CC Extremely useful... )
CC Great atmosphere! )
CC A perfect mix of learning, application, and dialogue... 9
CC Highly empowering material... 99

CC I feel strengthened, inspired, and best of all, hopeful about my future... 99

The number of spaces in the Master Class is limited. Please secure your place by registering early.



Objectives of the Master Class

Participants will learn:

e Master the ISIS Method and Accelerator Tools
_ Learn to work with Indicators, analyse Systems, develop Innovations, and plan Strategy
for sustainability — and to lead others in the process

e Build Professional Skill as a Change Agent
_ Develop your own sense of Authority, Presence, and Impact (API)
_ Practice coaching others to support high-performance change

e Develop New and More Effective Strategies for Change
_ Discover new leverage points for transformation in complex systems
_ Create action pathways to affect those leverage points more powerfully

Pre-requisite for the Master Class

You should have basic familiarity with the concept and goals of sustainability, some
professional experience, and a sense of clarity that you are ready to take the next step in your
sustainability career - and become a more effective agent for change. We also recommend
reading Alan AtKisson’s book The Sustainability Transformation in advance of the class.

Graduates will receive a certificate indicating that they have undergone advanced training in
sustainability change management.

Start: 13 March 2013 at 10 am

Duration: 2.5 days (until 15™" March 2013 at 4pm)

Venue: St Hilda’s College, Cowley Place, Oxford, OX4 1DY, United Kingdom
Fee: Business Organisations: € 1,450 | £ 1170

Government / Academic: € 950 | £ 765
NGO / Development Sector: € 650 | £ 525

+ VAT. Costs for evening meals and accommodation are not included. Some scholarships are available.

Further Information: Call +44 (0)1225 520866 or visit www.isisacademy.com
Visit isisacademy.com/mcregistration to secure your place

To book your accommodation for the duration of the programme, please contact the
college directly on +44 (0)1865 276884

Bed and Breakfast (single en-suite room): £50.00 + VAT per person per night.
Bed and Breakfast (single standard room with shared bathroom) £35.00 + VAT per person per night.



The team of trainers, which will assist you in this
Master Class

Axel Klimek (Germany)

Co-founder and managing director of ISIS Academy GmbH, a senior
management consultant with high-level experience in Europe, Asia, and
Africa, helping organisations and developmental programs. He has managed
complex change processes and worked for more than 25 years as a

coach as well as a trainer for coaches.

axel.klimek@isisacademy.com

Alan AtKisson (USA, Sweden)

Co-founder of the ISIS Academy GmbH, a senior strategic consultant,
professional trainer, and author in the field of sustainable development. His
book “The Sustainability Transformation: How to Accelerate Positive Change
in Challenging Times” has been widely used by practitioners and academics
in the field of sustainable development. Recognised as one of the pioneers
in sustainability consulting (since 1992), he has helped to develop the field
as a profession.

alan.atkisson@isisacademy.com

Fiona Ellis (United Kingdom)

Fiona is a director at Bath Consultancy Group, a global leadership and
change consultancy and she is an experienced consultant, coach and
designer of development approaches. She has a strong, calm, facilitative
style, and enjoys working closely to support internal consultants, drawing
on her own experience as an internal consultant for ten years. She consults
to a range of organisations internationally across the private and public
sector range of work including leadership development, working

with culture change, whole systems transformation, HR development,
action learning, and team development. She has a passion for sustainability
and using change approaches to embed sustainability through leadership
and culture change.

fiona.ellis@bathconsultancygroup.com



